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Purpose: 
Seek greater opportunities to develop disciples of Christ.

Create and initiate a 3-year strategic plan for our church.

Strategy Team Insights and Action PlanStrategy Team Insights and Action Plan

Process: 
This team has met 1-2 times per month for the past several months. 

We consider inputs like the home meetings, prayer, and organizational analysis.

We will output a 3-5 year strategy with clear timelines and assignments.
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Communication

Relevance & Accessibility

Generational Differences

The Technology Divide

Inconsistent Messaging

Insular Groups

Intentional Integration

 Community in our Church

Intergenerational Engagement

Resistance to Change

Unified Activities

Intentional Integration

Our Church in the Community

Outreach and Engagement

Communication Challenges 

Vision Clarity

Doctrinal Disputes
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Facilities Maintenance Budget
Audit revealed $3M need over 10 years.

How do we secure sustainable funding?

Other Strategy Team TopicsOther Strategy Team Topics  

Reeves Center
Is the Reeves Center a part of our future?

If so, what strategy can we implement for this space?

2024 General Conference:
What impact will the conference decisions have on our church?

What proactivity do the conference decisions prompt for our church?



Next Steps!
Present member feedback to the Leadership Council today.

Prayerfully consider all inputs including this member feedback.

Develop and present actionable strategies within three months.

Strategy Team Path ForwardStrategy Team Path Forward

Please email info@fumcwp.org if you wish to provide feedback at any point. 

These slides will be posted to our church website.

mailto:info@fumcwp.org

